§E10m TRIZ VKR

TRIZZED R AICHE REESICIE

EMAa"(HRAs«0a)
BHER(HS«#03)

20144 9H12H



TRIZZEDSRAIZE RSEBIZIE

B

TRIZIZFEAE DR EBICIXIFEAEF > I={HONTULVEL, HI> TSR EE
MNTEHINEHRHAICERSELAENEELGREZRZETHIEWNSIZTEITEL,
EET-B132001FENMLTAD IR IR DA PM) ERICATEBLTIHEEDIEL
LEHBZEEBERELTNAN, PMERAN RE-TRIZERDKRAVAERYBHD—
Iz A9 9 Do

TRIZOHENEDE DR ARICBITAMBEITIEHLO TEW, BWAMEZEDHT
TRIZEZFI > TWWBIFEAED ANZESTTRIZIZTZA T 7 HIEZDUVEDTH S,
TRIZDANTAT7HEEDBRNDLEFEDUVEDTHAZLIZMELVEWLIE LK. F1
[EITRIZDHED—ERIZBEAELN,

TRIZIZHB DB AR ZRZHFEE. ER. FE. BEM, E0ZAGEMBOAE
EWN, HBOHREEBAT S, HTEDEENHOBIZENRINDU AT LA
EYHB T ZETHAHETNIL, BffrE LB HFE B 2> &,
B, TRIZIEEMEIZESDTHRYICT REFINREL THERE HEFHDVEDT
HY. TRIZERDAXIZZZIZH 5D,



To disseminate TRIZ into the business world

Koji Tsumagari (President, LOGO KK),
Masaaki Sakai (Vice President, LOGO KK),

Summary [Abstract]

Most Japanese executives know nothing about TRIZ. Even if some
executives have heard about TRIZ, it will be an unrecognized method and no
diffusion within own company as an important business issue. Since 2001 the
present authors have sought the right work way [approach] affiliating with
Japanese project management (PM) organization [consortium]. Herein we
introduce TRIZ permeation and approach from PM point of view.

TRIZ has an extremely low profile in Japanese business world. TRIZ
becomes one of method of finding own idea for most executives who knows
TRIZ. It is a part of TRIZ value ever so TRIZ is a power-packed method of
finding own idea.

TRIZ has own conceptual system and uses unique words, it configures an
unique world. With the engineering job creates unknown system, it becomes
an essential that the engineers have an appropriate view of the world (view of
the engineering). TRIZ is the most likely candidate as the reliable method for
engineers. Here lies the key to disseminate TRIZ. 3
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