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The Fifth TRIZ Symposium in Japan

Purpose & Aims of this 5t Symposium

To provide an opportunity for presenting,
discussing and communicating on TRIZ and its
related areas

1) To openly present and discuss on how 1o penetrate, promote and
apply TRIZ, a methodology for creative technology innovation

2) To encourage the improvement of the TRIZ methodology itself and 1o
enhance penetration, promotion and application of TRIZ

3) To provide opportunities for making personal relationships among
the people interested in and working with TRIZ in Japan and in the
world, and 1o encourage the understanding and penetration of TRIZ

4) The theme:

Toward a New Creative Era with TRIZ/

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) ?
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The Fifth TRIZ Sympos

Growfh & Process of TRIZ symposia in Japan

Atten Presen
e e e

First TRizes 205 b swuoks 104
second ditto 5% 2005 Suite osaks 157 34
Third ditto  hu9.30 - E"Ts.f'!ﬁ.?nﬁdu‘r'&i?iﬁ?e 204 34
Sept. 1.2007 Shinyokohama ’
Japan .
O Societ 2008 MorvamaSwgs 180 46
(JTS)

National Women's

. . Sept. 10 - 12, Education Center
Fifth ditto et WEC) 132 42
Saitama

TRIZ Symposium 2009 in Japan (10/09/2009—12/09/2009)
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Features of this 5th symposium

High quality and rich quantity in spite of
the unprecedented serious economic environment

1) 2 Keynote lectures from abroad
2 pre-sessions for novices and experienced

2) Number of presentations is 42(including 2 Keynote lectures) ,
around the same as the previous year

3) Wide and deep interaction through 2 types of presentations, namely,
parallel oral sessions and poster sessions

4) 14 presentations from 8 foreign countries ( Malaysia, Italy, Germany,
USA, England, Austria, Korea, Taiwan ) will be delivered,
which shows also the internationality of this symposium

5) Expansion of TRIZ applicable scopes & ages :
Presentations from big companies, SME 1o public research institutes

Increase in case studies of non-industrial arena from presentations
of industrial arena

6) Interpretation/slide translation support by JTS volunteers
TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 4

The Fifth TRIZ Symposium in Japan
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Keynote Lectures
of TRIZ Symposium 2009 in Japan

Keynote Lecture 1:
Use of TRIZ for Prediction

of the Future of Technological Sysfems

— Mr Boris Zlofin -
(TRIZ Master ldeation Infernational Inc, USA)

Keynote Lecture 2:
TRIZ: Necessary buf Not Sufficient:

Customers and Theories of Everything

— Mr Darrell Mann -
(Systematic Innovation Lfd, UK)

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 5
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2005 2006 2007 | 2008 2009
(1) (2) (3) (4) 5)
University,/
research institute 1 6 3 4 — >
Industries ©) 10 10 10 — 10
J”m”fhmmmﬂsﬂw'
) | 4
Presenters group and others 2 2 6 10 ™= 6
Service providers 5 5 5 8 — 4
Overseas 3 11 10 14 — 1 4
Total 20 34 34 40 — 42
Tutorials 2 2 2
Indusitries users
Coxcont IP) 71 o4 1420 97N\ 62
AHend Education,/ consulting 9 43 42 40 — 50
. endees | 21z tool vendors 15 2 1 7N 4
Others (IP. IT, personal
efc ) 9 8 10 23 N 16
Tofal 104 147 195 167|% 132
Final attendees 157 204 180

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009)

( % including presenters, based on advance registration )(as of Aug 28, 20069)
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The Fifth TRIZ Sympos n Japan

About Japan TRIZ Society(JTS), NPO

History: May, 2004 : Roundtable meetings on TRIZ
Jan, 2005 : TRIZ Collaborative Board
Dec. 2007 : Japan TRIZ Society(JTS), NPO

Activities & Aims:
Government-approved Voluntary Activities
by registered TRIZ-minded members
I To function as the center for dissemination of TRIZ in Japan

Bl Open and nation-wide activities 1o contribute 1o the
reinforcement of technologic development power &
international competitiveness of Japan

B To provide Japan's TRIZ community with places for
communication such as symposia, study societies and so on

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009)
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Current status & organization of JTS

1. Membership: Regular : 128 (2007), 123 (2008 ), 120 ( 2009 forecast)

. Patronage: 1(2007), 2(2008), 1(2009)
2. Organization: (asof une30,2009)

General Assembly

|
Board Meeting Auélitor

( Miwa)
—1__Steering Committee ( executive board members + board members )
—1___EXxecutive Meeting | ( executive board members)
— Chairperson of the board | ( Hayashi, (deputy) Mihara)
Secretariat ( Hotta, Nakahata )
Planning Committee ( Kurosawa )
Technology Committee ( Konishi )
—1 Publicity Committee ( Hotta)
Symposium Steering Committee| ( Mihara)
L Program Committee ( Nakagawa )
West Japan Committee ( Ikeda)
— " " "East Japan Committee ! (Nakahata)

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 8
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The Fifth TRIZ Symposium in Japan

Role of committee & secretariat

BPlanning Committee: Planning of JTS activities

B Technology Committee: Technology authorization as JTS and
supervision of study group activities

BPublicity Committee: Publicity for outside and members
(including website operation)

BSymposium Steering Committee: Planning and steering of symposium

¥ Program Committee: Mgt of call for presentations
and program organization

BWest Japan Committee: Activity promotion for West Japan

B Secretariat: Business matter operation

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 0
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Japan TRIZ Society

Mam Activities of Japan TRIZ Society, NPO

1. Planning & Holding of TRIZ Symposia
- Primarily Japanese domestic
but internationally -minded annual symposium
2. Study Societies by members

- TRIZ application studies and guidance building
through how 1o use TRIZ, TRIZ application case studies
in various fields and situations

Planning & Holding of TRIZ Seminars
- Seminars holding by joint hosting/endorsement/co-sponsorship
with cooperative organizations

4. Development of publication contents

* Development of education/dissemination contents
for book publication, e-learning and seminars

by

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 10
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Summary & analysis of
the questionnaire

in TRIZ Symposium 2008

(Portion)

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 11
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From the questionnaire

in TRIZ Symposium 2008
(Position of Attendees)

Executive

officer Dept.
0+1h89%rs S Manager OTherS _R&D
| Design &
Admin. P EHI:roducm‘lon
10% 12
What is your position? Where do you belong 107
q -+—> ';Ialf of all wer: - 1/3 of all
ect. Managers or above belonged +o R&D

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 12
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From the questionnaire

in TRIZ Symposium 2008
(Position of Attendees, Age Distribution)

20's
icati 60 s
l1| ?o?ﬂon and above " 30's

the; -

How are you related with TRIZ? How old are you?

—> 60% were related with —> Half of all were
Promotion/Education in the 50’ s or above

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 13
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From the questionnaire

in TRIZ Symposium 2008
(Years of TRIZ Experience)

b years
or more

27%

The Fifth TRIZ Symposium in Japan

From now
25%

Less than 1 year
11%

1-2 vears
16%

3-4 years
21%

How long are you utilizing TRIZ?

—> Half of all were utilizing TRIZ
for 2 vears or less

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 14
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mmermmes Epom the questionnaire

in TRIZ Symposium 2008
(TRIZ Promotion System)

Others Company-wide
25% —_22%

8%

Volunteers Dept.-wide
14% 31%

How is your promotion system of TRIZ?

- Around 20% had
a company -wide promotion system

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 15
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From the questionnaire

in TRIZ Symposium 2008
(No. of TRIZ Applications)

75% of all had
10 or less

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 16
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The Fifth TRIZ Symposium in Japan

Preparation organization and collaborators
of TRIZ Symposium 2009 in Japan (1)

Overall management : T. Hayashi

Preparation organization
(Symposium steering commitfee)

Chairperson : Y. Mihara

Secretariat : M. Hotta, R. Shimizuurs)
(Program committee)

Chairperson : T. NaKagawa, (deputy) Y. Konishi

Member ( and poster session arrangement) . K IKeda .
Member ( and local arrangement for parﬁcipam‘s from abroad) . T Shonai
Member . Y. FuKushima

Collaborators : S. Kurosawa, K. NaKahata, T. Masaki,

F. KiKuchi, T. Kataoka, K. Hasegawa,

M. Unno, M. ZenKo, A. Inoue(toshiba), T. Ohta
Graphic Design : K. Goto(Rricoh)

[ Titles from names omitted ] [ INPO ]
[ Those without affiliation descriptions are members of the JTS steering committee ]

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 17
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organization and collaborators
of TRIZ Symposium 2009 in Japan (2)

Volunteers for Interpretation/Slide Translation
(Inferpretation ): Y, Konishi, S, Kurosawa,

M, Ishihama (Kanagawa Institute of Technology)

T. Kamimura WILLFORT INTERNATIONAL PATENT ATTORNEYS)
(Translation fo Japanese): Y. Konishi, S. Kurosawa, T. Ohta,

M. Unno, K. NaKahata, F. KiKuchi,

T. MasaKi, T. Nakagawa, T. OKa,

A, Inoue(Toshiba), T, TaKahara(individual),

K. IchiKawa (individual ). A. IshidaHitachi Consulting)
(Translation fo English): T. NaKagawa, Y. Konishi, T. Shonai

S. Arita Hitachi) , K. TsuwaKo (Hitachi 6sT)

[ Titles from names omitted ] [ INPO )
[ Those without affiliation descriptions are members of the JTS steering commitiee ]

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 18
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Thank you
for your attention

TRIZ Symposium 2009 in Japan (10/09/2009 - 12/09/2009) 19
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